
	  
	  

	  
	  

	  

	  

	  

	  

EXPERIMENTING	  LIKE	  A	  NINJA	  	  

Why is it important to experiment? 

For a number of reasons: 

w You are able to test out alternatives quickly and easily without spending time 
or money moving in the wrong direction. A friend did 2 weeks work 
experience whilst waiting to start studying for what she thought was her 
dream job in the financial sector only to find it was quite the opposite. She 
never started the course.  

w You need to establish whether there is a market for your unique skills, strengths 
and dreams. Reid Hoffman (The Startup of You, founder of LinkedIn) argues 
that this is a key element. If your dream job is to use your skills in tapestry to sell 
one off designs and there isn’t any market for this then you need to do what 
he calls ‘pivot’. For example, you may still be able to use your skills but making 
an alternative product. If you want to re-train then is there demand for the 
skills you will gain or will you struggle to get a job at the end?   

w The contacts you make and learning you gain will be absolutely invaluable 

Below is a list of ideas for experimenting. Try and find a way to journal or record the 
outcomes so that you can keep a watch for themes and capture contacts and 
inspiration. Remember, this is not about experimenting until you find that one ideal 
dream job (this can actually hold you back, for many people this one job doesn’t 
even exist) but having fun, understanding better what it is that you love doing 
(which may be any number of things) and importantly meeting people who can 
make the difference.  Curiosity, keeping an open mind to see the opportunities that 
are out there and asking the right questions are all key. 

 

 

 

 

 

 



	  
	  

	  
	  

20 ideas for experimenting and testing out ideas for your Game Change: 

w Contact someone who is doing a job you would love to do and speak to 
them about it. Look for 3 people who are striving towards similar aspirations to 
yours (this might not be the exact same job). How did they get there? What 
are their defining features? 

w Volunteer your time or expertise on a project to experience first hand a 
different industry or area of work to what you know 

w Speak to others who have made a Game Change – what and how did they 
do it? Join Facebook groups and forums and ask the right questions.  

w Start a side project to test out your idea e.g. write a blog about it, start an 
eBay or Etsy shop rather than a full website, deliver some services for free to 
get feedback. This can take as little as a couple of weeks and you’ll get 
immediate answers on whether it is something you love AND whether there is 
a market for what you are offering.   

w Read trade journals and look at industry findings, read the best professional 
publications online and see what is new / happening. Attend conferences 
and networking events. 

w If you are considering new business ideas, find someone else who is doing 
something you would like to do. What can you learn from them? What have 
they changed over time? What is making them successful? What can you 
offer that is different? (this might be your own take on a problem, what you 
bring in terms of your experience and strengths, narrowing down the market, 
offering the same product to a different market etc). You don’t need to 
reinvent the wheel, you will have something unique to offer. You can even 
look up their financial results using Companies House! 

w Speak to your potential customer, be this an employer or an actual customer 
of your business or services. Ask questions and learn what EXACTLY it is that 
they want (which seems obvious but often it becomes what we want and 
think they want). Test out your assumptions (not on friends and family, they 
are too biased).  

w Also for a business idea, articulate the problem you are going to solve in one 
sentence. Only that. This checks your focus. Then create a prototype product, 
mini version, or test out the service in some way that in just 8-10 weeks you 
can identify if it has a future. Don’t worry about scale, doing lengthy business 
plans, creating a website. See http://theleanstartup.com/principles for more 
on this and creating minimal viable products.  

w Get creative. Take photographs, write, draw, get this side of your brain 
working. 



	  
	  

	  
	  

w Marianne Cantwell has lots of good suggestions for finding ideas in her book 
‘Free Range Humans’. She also reminds us that you don’t need a wildly 
original idea to be successful. She suggests writing down all the ideas in your 
head, every last one then asking the following questions: 

Q. Which one / couple are most appealing? 

Q. What could I do to this idea to make it more ‘me’ (relate back to your 
strengths and values) or are there any smaller ideas that could be combined? 

Q. Which one would have the most impact on my life and provide me with 
true alignment? (perhaps a way to identify for example, if that long term 
lease for premises actually does fit the bill) 

w Follow blogs and subscribe to websites in your area of interest. I set up a 
specific email address for this purpose so my regular one isn’t bombarded. 
Feedly is also one way to build a personalised newsfeed. 

w Create a tribe specific to your niche or join one already happening. See 
meetup.com for ideas. Join forces. Look at potential collaborations, people 
who might want to share a project, others who can share the load of doing 
some research. Not only is it more fun this can massively reduce the time 
required to make things happen.    

w Look at all the options for starting a Game Change without it being all or 
nothing e.g I went down to 2 days at work before resigning allowing me to 
work for 1 day building my own business.  

w Don’t assume your income must come from one source. Look at a portfolio 
career, could there be two or three things that provide an income? This might 
allow you to consider options you previously discounted due to not being 
financially doable.  

w Have an adventure. It doesn’t matter doing what (doesn’t have to be 
something major) just do something which moves you out of your comfort 
zone and tests out your resilience and puts your strengths into action 

w Consider how you want to help people and have a go at doing that? I think 
most of us want to feel like we are contributing to the world, adding value 
and making some sort of difference in our own way. Whether that be through 
helping people live healthier lives through to helping children fulfil their 
potential. We don’t need to be a UN ambassador to make a difference, we 
can all do so in our own ways. Think again about the strengths, skills and 
experiences you have and what you could offer to make this happen?  

w Do a course you’ve always wanted to do. Even if you’re not sure how it fits. 
There are plenty of quick and cheap courses available now, for example 
check out www.futurelearn.com 



	  
	  

	  
	  

w Think like a child - which means have fun and be curious. A child doesn’t 
approach something thinking they have the answer, they ask questions. Stop 
thinking you SHOULD have the answers.  

w Surround yourself with the right people. Spend time with people who love 
what they do, talk to people about how they have created balance in their 
lives, be around inspirational positive people. Get in touch with someone and 
offer your services, look at how YOU could help them before asking them to 
help you. Who knows where this might lead.  

w Consider projects, different departments, training etc. that your current 
employer offers (if applicable). What might be useful for your future Game 
Change that you could be doing now?  

w Do some market research, www.surveygizmo is an easy free tool to ask 
questions 

w Check out crowdfunding platforms like Crowdcube and Kickstarter. They 
provide inspiration and can be an option for financing.  

w Take up a hobby which has the potential to become more, chances are this 
will be something you love doing and you can check out earning potential 
and whether you are any good at it. If not, you’ve not lost anything!   

w Have a look at career websites. The first is US based but interesting none the 
less: 

-‐ http://www.huffingtonpost.com/sherri-thomas/2016-hottest-jobs-
highest_b_9027702.html?utm_hp_ref=business 

-‐ The Guardian careers section is an interesting read even if you’re not 
looking for a job 

-‐ https://www.theguardian.com/careers 

-‐ LinkedIn is a must for professional networking. 

w Just make the brownies. The first place to start when trying out ideas isn’t 
writing a business plan with a 3 year strategy, applying for a year long 
teaching trainer course or taking up the first flexible role you find simply 
because it offers you the right hours. You will only waste time, energy and 
potentially money in the process. And years down the line if you don’t love 
what you are doing the chances are you will be back looking for another 
Game Change. If you love to bake then just make the brownies and get 
some feedback. If you love to teach then volunteer for a school holiday club 
and see whether it’s really what you want. You get the picture. Put yourself 
out there and ask the questions.   

 


