
	  
	  

	  
	  

	  

	  

	  

	  
CREATING	  A	  KICK	  ASS	  PROJECT	  PLAN	  FOR	  YOUR	  GAME	  CHANGE	  	  
	  
How do you plan and get all that stuff you need to do out of your head and 
organised in order to achieve your Game Change? There are so many books on 
productivity and time management, so many techniques and tools you can use, 
you will no doubt have tried many different things in the past (perhaps you already 
have a version that works for you, in which case stick with it!) 

If you view your Game Change as a project here is a really simple project 
management technique that we think works. 

It is remarkably simple but can help enormously in getting things done. You can use 
the technique for your overall Game Change or choose a specific shorter-term goal 
that you want to plan out (perhaps for the next 3 months). You can also use it with 
any other number of projects that you have going on in both your personal and 
work life. 

The steps must be done in this order so if you’re not sure of the answer to question 
one then spend some more time here first. It may be that your question is too vague, 
try and narrow it down so it is specific. Share it on the Facebook group and get some 
advice / feedback on the clarity of your goal, it is important to get this bit right. 

Find yourself a quiet place where you have time to do great thinking, from 
experience trying to do this whilst feeding little people does not work. You’ll also 
need a pack of post it notes and some blank paper. You can also do this using Excel 
if you prefer.  

 
w First write down your goal (think back to previous goal setting work and THE 

ONE question criteria). This gives clear direction for your project which is key. 

w Now write down all the individual tasks required to achieve it. Everything. Do 
this on post it notes so that they can be moved around. Get everything out of 
your head and on to paper. One task or action per post it note (note if you 
have an idea or reference then write this somewhere else, not within the 
project plan). 

w Next put them into an order, which has to be done before the next etc. You 
might have some that can be parallel (done at the same time) or sequential 
(reliant on each other for completion). This can be made far more 
complicated and detailed in proper project management but I keep it really 
simple and try and make as many sequential as possible due to knowing that 
I have limited time and sometimes more than one project on at once. 



	  
	  

	  
	  

w On each post it note you can allocate a time the action will take (be realistic) 

w You should now have a clear path to achieving your project. Review the path 
and ask yourself some further questions. 

-‐ Can anything be done faster or easier? (think LEAN) 

-‐ Is there anything you can take out altogether? (remember the ONE 
thing?) 

-‐ Do you now want to estimate other factors e.g. costs, help you will require, 
jobs that could be delegated out. This could be do with a different colour 
post it note.  

-‐ Have you been REALISTIC with your expectations? We know how things 
are with having a family, be kind to yourself. Unrealistic expectations or 
estimations can lead to frustration and constantly feeling late or 
inadequate e.g. If estimate it takes you 10 mins to do the school run and it 
actually takes 15 you will always feel behind. If unsure then review the last 
few weeks. Why not ask someone else to review your plan and give you 
feedback.  

 


