
	  
	  

	  
	  

	  

	  

	  

	  

ALL	  ABOUT	  AGILITY	  –	  DEVELOP	  A	  GROWTH	  MINDSET	  	  

When it comes to Game Changing we need to remain super agile. It’s a real 
paradox because on the one hand we advise that you rediscover and then stick to 
your guiding principles, your values that will keep you on track, the strengths that will 
make you successful. Then on the other it is all about embracing change, trying new 
stuff, being ready to pivot quickly if something isn’t working.  
 
One of the main skills in doing the latter is being ready and open to evaluate and 
learn at all times. We have to believe that we can, we have to take ‘response 
Ability’ for making something happen and we definitely have to learn from our 
failures along the way because there will undoubtedly be some the minute we step 
out of our comfort zones.  
 
Psychologist Carol Dweck talks about this in terms of Fixed or Growth mindset. 
According to Dweck you can develop your skills and even intelligence through 
experiences, training and effort. She believes that success comes from having the 
right mindset, embracing challenges because you believe they can be overcome.  
 
She describes people with a Fixed Mindset - they believe that they are born with 
abilities that cannot be changed. As a result if they fail at something their fear that 
they might not succeed can stop them from progressing. Alternatively those with a 
Growth Mindset embrace challenges because they believe that they can learn and 
improve. You can view a TED talk by Carol Dweck for more on this here –  
 
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_im
prove?language=en 
 
How do you identify your mindset and can it be changed? 
 
Firstly, here is the link to a simple questionnaire to identify your mindset: 
http://mindsetonline.com/testyourmindset/step1.php 
 
Secondly, the good news is that yes it can be changed. If you are at all interested in 
the science side then watch this video by Robert Winston which helps you to 
visualize the learning process in the brain - 
https://www.youtube.com/watch?v=t4np5wLAhWw 
 
 
 
 
 
 



	  
	  

	  
	  

The first time we try to learn something, it can be really hard. This is because we are 
making the first connection between neurons across a synapse. If we give up at this 
stage – as the fixed mindset might encourage us to do – we will never form that 
neural pathway. If we persist, repeat and deliberately practice the new skill or 
knowledge, we will create a secure pathway in our brains, which will allow us to 
recall and re-use that skill or knowledge. 
 
How can I change or develop my mindset? 
 

1. Learn to hear your mindset voice and recognise it.  
For example, do you question whether you have the skills or experience 
required to be successful? Do you worry you might fail?  

2. Recognise that you have a choice.  
We all face challenges but the way we respond to them is the difference 
between success and failure.  

3. Challenge your mindset.  
Think about the work on positive mantras that we have done. Re-write the 
stories you tell yourself. Talk back to yourself using a growth mindset. 

4. Take action. Practise, practise, practise. Review and reflect on how this is 
going too. Work out how some techniques for turning your failures into a 
positive e.g start a learning journal so you can actively write down what you 
can do next time, challenge yourself to fail at least once per week (this might 
sound crazy but it helps you to become more used to failure and recognise 
that life goes on). 

For further detail on the steps you can take see this link: 

w http://mindsetonline.com/changeyourmindset/firststeps/ 

 


