
 
 
 
 

 
 
 
 
The Game Changers Programme 
 
WELCOME to The Game Changers, an inspirational 12 week development 
programme which helps you to rediscover what it is you love doing, work out how 
you want your life to look and then create a plan to make it happen.  

This might mean starting your own business, switching careers entirely, getting 
creative with your current career so that it fits around family life or even setting off on 
an adventure. We know that life completely changes once little people arrive and 
this kind of stuff needs a massive re-think. We help you to consider how it can work 
and turn that fear (which might have left you procrastinating for months or even 
years) into genuine excitement. 

For most the programme does start off being about work but inevitably it ends up 
being about so much more. This is a programme of development that helps you to 
find work you love as well as realigning work and family life. We deal with some of 
the emotional side of making a change (like overcoming the fear) as well as the 
practical stuff like finances. For some this doesn’t end up meaning a big career 
change but rather less obvious but equally powerful changes like understanding 
more about who you are and what makes you happy.  

We combine professional expertise and knowledge with a complete understanding 
of how it is in reality. We’ll help you to reconsider obstacles and see the huge range 
of exciting possibilities. This is about deciding what comes next on your own terms, 
not your employer’s, what your friends expect or what you’ve always done. 

This is such a unique and exciting opportunity, one that has been years in the design 
and that I wish had been around 5 years ago when I returned from maternity leave. I 
wish somebody had told me that it was ok to invest in myself, to ask for help, to think 
things through and not be afraid to aim for my dreams. If you’re willing to take the 
leap we promise you the results are incredible.  

 
 
 
 
 
 
 
 



The programme is for you if…. 
 

- You are due to return to work from maternity leave but want to do something 
new. You may or may not know what this is yet or even if the timing is quite 
right but you want to explore options. 

 
- You have had longer out of the workplace and now wish to return but are 

unsure what to do next. 
 

- You are currently working but feel uninspired, overwhelmed or lacking 
direction. Maybe you’re fed up with a lack of flexibility from your employer. 
You would like to reconsider your career longer term and how to make some 
changes in your life, big or small. 

 
- You have an idea about what you want to do next (perhaps start your own 

business or go freelance) but are struggling to make a final decision, 
procrastinating, trying to manage the fear. 

 
- You know that something isn’t quite right with your current set up and want to 

find more alignment, maybe try something new be that a hobby, project or 
full on adventure.  

 
 
We don’t have specific criteria for joining, however to get the most out 
of what is on offer we do ask the following: 
 

- You are up for getting curious and thinking differently about your career and 
current set up. 
 

- You would like to work with others on your journey of development. This 
doesn’t mean you need to be an extrovert and want to be on the Facebook 
group every minute of the day. Far from it. However, it does mean that you 
are keen to collaborate, support others and to give and receive advice 
because we promise this makes a big difference.  

  
- You are prepared to dedicate some time. Yes I know our time is incredibly 

tight with children but to get the most from this programme the old cliché 
‘you only get out what you put in’ does ring true. We suggest at least one 
hour per week to watch the workshop and complete the activities. The fact 
that it is delivered online though means we can be really flexible on how you 
complete the content. We suggest a schedule, give you a clear structure to 
follow then you decide how and when to complete the work.  

 
- You are willing to move out of your comfort zone & want to make a positive 

proactive plan. Perhaps you feel a bit stuck right now and we don’t deny the 
obstacles but your motivation for learning and commitment to change is 
there. 

 
 
 



What you will receive: 
 
All the content is delivered digitally. Once the programme launches you will receive 
access to the members area and will then receive an email every Sunday with your 
workshop and challenge for the week ahead.  
 
12 x mini video workshops 

These follow our 12 steps for Changing your Game. There are four main sections to 
the programme - Rediscover, Reboot, Re-energise and Re-launch. Each week you 
will receive a 30 minute video workshop which will teach you all about the theory 
and introduce some activities. We have broken the content down into these short 
videos to try and give you as much flexibility as possible. Accompanying each 
workshop will be your workbook with some further questions and space for 
journaling. You can choose to watch them all in one go as a 90 minute workshop for 
each section or just go at your own pace throughout.  

4 x 90 minute live group calls 

Completely optional but really popular, these are a chance to connect with the rest 
of the group on your intake. For every section of the programme we have a live 
group call, facilitated by me, where those who join share, learn and discuss the 
relevant section of the programme. We also have a bit of a theme for each call too. 
They are honestly so much fun, it is so powerful knowing that you’re not alone and 
hearing other stories.  

2 x live video sessions 

At the start and end of the programme I do a Facebook live broadcast to say hello, 
answer any questions and share some more of my personal experiences and 
examples from others who have done the course.  

Your private Facebook group 

Every intake has their own unique Facebook group which becomes this invaluable 
hub for support, feedback on ideas and advice without any sort of judgement but 
just the right amount of accountability for making stuff happen. This community is 
what makes this programme really exciting. Within the Facebook group you will also 
find weekly exploration / discussion points that get you thinking.   

Your weekly Game Changer challenge 

To build momentum, get you moving out of your comfort zone and keep things real 
you will also receive a weekly Game Changer challenge by email. Real life actions 
that allow you to apply some of what you are learning, these can really help you 
move forward. Again completely optional – there is lots of talk about these on the 
Facebook group!  



The accompanying materials: 

The Guilty Mothers Guide to Game Changing 

A beautiful workbook jam-packed with content that can be printed out or used 
online. It is broken down into sections by workshop so you can journal and answer 
further questions as you move through the programme. This provides you with a 
clear structure to follow throughout. Previous attendees have said that this is 
something they have kept and treasured, referring back to it months later.  

The Game Changers Members Area 

Here you will find 20+ additional supporting activities that can be used as and when 
you fancy. They are split into sections and are perfect if you want to think some 
more about a certain topic. You’ll also find your ’12 step plan for Changing the 
Game’ download, a list of useful websites and some of our favourite books.  

 
What makes this development different? 
 

1. We always look at the whole picture. This isn’t about looking at work in 
isolation. We know you are a mother/friend/partner and so much more. All of 
this matters and so we talk about it a lot.  
 

2. Community is key. You’ll be doing all of this with a group of other mothers 
who completely get it.  Lots of the programme is self led in that you can 
watch the workshops and complete the challenges in your own time (we 
know flexibility is key when it comes to motherhood) however you definitely 
don’t go through the experience alone. This group, this new community, is 
really special. 
 

3. Our development focuses on experiences. We don’t do ‘training’ where you 
sit and watch or read then go away and probably forget most of it. Nor is this 
just another ‘self help’ book that lectures you on how to be happy and tells 
you what they think you should do. We believe people learn from doing, from 
experiencing, from taking what they need in their own way. The design of the 
programme takes all of this into account.  

 
4. There is plenty of on-going support and signposting in-between workshops 

and throughout on the Facebook group. This isn’t a faceless online course, I 
believe passionately in this content, it matters to me that you feel it is worth 
your time and investment plus honestly, I enjoy running it too much to be very 
far away J  

 
5. It is designed by and for mothers so we get the realities and understand the 

challenges that women in particular can face. If your baby is still up and 
singing during the live calls (this actually happened to me) or you want to get 
it off your chest that you haven’t slept for 3 days we are right there with you. 
We’ve included a whole workshop called Guilty Mother Rehab - that pretty 
much sums it up. 



The Programme: 
 

Content: Key Dates: 

Section One – Rediscovery 

This section is focused on rediscovering YOU and your 
identity, something which we know has probably got 

a bit lost since having children. 

 
Here we put in place the foundations for any Game 
Change, by the end you will have a gorgeous visual 

representation of your Guiding Principles that will keep 
you on track every step of the way. 

Weeks One – Three 
 

Workshop One – Identify your values  
 

Workshop Two – Rediscover skills & strengths 
 

Workshop Three –A question of destination 
 

Optional live sessions: 
 

Facebook live launch – 11th Sept 8pm 
Live group call – Sun 1st Oct 8pm 

Section Two – Reboot 

Feeling selfish, comparing ourselves to others, 
struggling to say no – this section is pretty much 

essential if we are to ditch these negative habits.  

It’s often said that the biggest barriers to doing 
something you love aren’t financial or practical but 
actually the pesky voice in our heads that tells us we 

can’t. We’re going to help you identify what’s getting 
in your way and take it on with gusto. 

Weeks Four – Six 
 

Workshop Four – Guilty Mother Rehab 
 

Workshop Five – Get out of your own way 
 

Workshop Six – Be brave 
 

Optional live sessions: 
 

Live group call – Sun 22nd Oct 8pm 
 

Section Three – Re-Energise 

Once we have the groundwork in place we move on 
to taking action. How do you move from thinking and 

talking about changing things up to actually doing 
so? 

From the financial implications through to 
experimenting with options really effectively, this 
section is about taking the energy up a level and 

playing like never before. 

Weeks Seven - Nine 
 

Workshop Seven – Nailing the practicalities 
 

Workshop Eight – The idea lab 
 

Workshop Nine – Time to experiment 
 

Optional live sessions: 
 

Live group call – Sun 12th Nov 8pm 
 

Section Four – Re-launch 

You’ll have been building up a picture of your unique 
Game Change so how do you turn this into an actual 

plan for the next 12 months and well beyond? 

You’ll get clarity on your goals like never before, a 
realistic plan in place and know who will be there to 

support you along the way. This plan might be for a full 
career change or to make changes to your current 

set up that will bring you more joy and balance. Either 
way this part is exhilarating.  

Weeks Ten - Twelve 
 

Workshop Ten – Ultimate goal setting 
 

Workshop Eleven – Plan it out 
 

Workshop Twelve – Making it happen 
 

Optional live sessions: 
 

Live group call  – Sun 3rd Dec 8pm 
FB live celebration – Thurs 7th Dec 8pm 

 
After the course has finished you will remain part of our Game Changers alumni so can continue to gather 

support & inspiration. 

 



Who runs the programme? 
 
The programme is designed and led by me, Helen Bryce.  
 
I have spent my career as a training & development designer, primarily delivering 
leadership and behavioural development for large corporates as well as talent 
management. I have delivered training on everything from building confidence 
through to time management and have experience setting up mentoring 
programmes, recruiting exec level coaches and designing full development 
schemes.  
 
After experiencing first hand the challenges returning to work after maternity leave 
(plus a fair amount of maternity discrimination) I launched my own HR consultancy 
and started running workshops for women in a similar position through Lifebulb. I then 
launched Guilty Mothers Club two years ago and we are now starting out on our 
second Game Change as my husband takes a year long career break to be a stay 
at home Dad allowing me to grow my business further and us to create a different 
way of life for our family.  
 
I have three young children under five and am absolutely passionate about helping 
other women discover a new way to align work and family life.  
 
At times I do also consult with and invite other experts to facilitate specific sessions as 
appropriate.  
 
 
What do previous attendees say? 
 
Check out the reviews tab on the website for lots of recent comments on the 
programme. We try and update and add to this section regularly.  
 
”Defining and writing my values has helped me with some pretty big life decisions in 
the last 6 weeks alone...An incredible eye opener with some great tools to assist in 
helping you get on the path that you're meant to be on. Run by inspirational and 
strong women who have game changed themselves.” Sara 

“Excellent facilitators, thought provoking and empowering. Great at seeing the art 
of the possible.” Meg 

“An absolute must for anyone who has any doubt they might be on the right track.” 
Becki  

"It is sort of professional coaching and sort of personal development, but mostly it is 
the warmest, most effective session of cheerleading I've ever received." Alison  

 
We are really proud of the feedback we have received and the ongoing 
community that is being built. In response to a short anonymous survey we do at the 
end of the programme 100% said that it met their expectations and 100% of 
everyone who has done the course over the past year would recommend it to a 
friend. This is what makes my heart sing!  



What can I expect? 
 

Expect to be inspired, challenged and to move out of your comfort zone. 

Expect to have to put in some thinking time. We don’t like to specify exactly how 
much and we know things come up. However, as a broad guide we suggest at least 
one hour a week to watch the workshop and complete the activities. If you can 
manage a little more it will show in the results you get.  

Expect to see changes in how you view your career and current life structure, to 
think differently. Expect to have more clarity, focus and passion for going out there 
and doing something incredible.  

Expect to meet a group of other amazing women, to feel like you have a whole 
new support network and degree of accountability which makes things happen. 

As a side note we think it’s worth mentioning that this is not therapy! We know that 
with any personal development sometimes issues might arise which require other 
professional advice. If this happens we will always be completely honest and help 
direct you to where support can be gained.  

It’s impossible to say what the exact outcomes of the programme will be for each 
individual and that indeed is one of the benefits. For one person it could involve a 
complete career change. For another it might be taking a career break to travel 
next year. For a third it could be coming away with the start of a longer term plan to 
do something different after a subsequent maternity leave. For someone else it 
could be reigniting love for a hobby or making changes that will create a more 
joyful and balanced life.  

What we do know is that this programme, this format, this support, makes a real and 
lasting difference!  

Helen x 

 

 

	  
	  
	  
	  
	  
	  
 

 

 

 



Frequently Asked Questions: 

Q. I’ve never done online training before, what actually happens? 

Our workshops are all pre-recorded videos, we suggest a format and time schedule 
for the programme by prompting you weekly because completing it alongside a 
group of other Mothers works really nicely.  

Expect to have actual activities to do as part of the workshop (have your workbook 
or a pad and pen ready). We suggest a rough time slot for each activity but of 
course the benefit of it not being live is that you can pause and spend longer 
wherever required.  

We do strongly suggest that you dedicate and schedule in some specific times to 
complete the workshops (as if you were going out to a real life session). So, for 
example, Tuesday evening will be my night on Game Changers. We’re told this is the 
best way to avoid the temptation of just watching the TV instead. Find a quiet calm 
place (yes I know, this already sounds tricky) and give yourself some actual time to 
think.  

As for the live calls, basically they are just that. You will join the call and be able to 
chat to others and to me once we get started. I wilIl always facilitate the call and 
have a bit of a theme. You won’t be put on the spot or asked to do anything you 
don’t want to. They are fun, interesting, hugely supportive calls.  

Q. What happens if I miss a live group call? 

The group calls are completely optional so don’t worry if you can’t do some of the 
dates or miss one for whatever reason. However they are really useful so if possible 
try to join in. We will record them so you can always catch up with anything you 
missed and if there are any specific tools or important information referenced we will 
always put it on the group. 

Q. Do I have to complete all the workshops in order? What if I get behind? 

We could just put the content on the website and leave you to figure it out, in fact 
that might be far easier from our perspective. However we really believe in this 
programme, we care about whether it works and our years of experience in 
designing development means we can deliver something really special which 
mirrors our personal best case scenario of all being in a room together sharing tea 
and cake and figuring this stuff out together.  

We’re told that sharing experiences, feeling like you’re not alone, having 
accountability from others makes all the difference so we wanted to create a kind 
of online experience where you follow along at the same time as others. We also 
know that when you’re short on time or feeling a bit stuck having a really clear 
structure to follow is vital.  

However, don’t worry, although we suggest an order and a broad time schedule to 
follow we know that stuff comes up and the most important thing is that it works for 
you. If you choose to just do it in your own time or miss one out or even fancy racing 
ahead then that’s 100% o.k. Game Changers is all about challenging the norms!  



Q. What are the weekly challenges? 

Ahh all will be revealed. These are short, live, tasks that get you thinking and putting 
into practice some of the things we are talking about on the workshops. They will 
probably involve you moving out of your comfort zone and definitely result in some 
light bulb moments.  

Q. Do I have to do all the weekly challenges? 

Again, absolutely not. The challenges are a way of putting your learning into 
practice and we’ve created space for recording how you get on within your 
workbook. If one doesn’t appeal to you then miss it out, likewise you might want to 
go back to one at a later date.  

We use the workshops to teach you all we know, the activities and weekly Game 
Changer challenges encourage you to put some of this into practice.  

Then on the group calls and Facebook group we share all the amazing stuff that 
YOU know, get feedback on your ideas, ask specific questions, listen and support 
each other. so that ultimately we nail this Game Changing thing.  

Above all else we encourage you to be kind to yourself, after all you’ve made this 
investment in your own development which is far further than a lot of people get! 

Q. Do I need to do anything else before the start date? 

Nope, once you’ve received confirmation that you’re booked on you can sit tight 
and wait for launch day. On that day (and then every Sunday following for the 
twelve weeks duration) you will receive an email with what you need to do that 
week including your weekly challenge. We can’t wait.  

	  


