
 

 

 

The Game Changers Programme  

WELCOME to The Game Changers, an inspirational 6 week development 
programme which helps you to rediscover what it is you love doing, work out 
how you want your life to look and then create a plan to make it happen.  

This might mean starting your own business, switching careers entirely, getting 
creative with your current career so that it fits around family life or even setting 
off on an adventure that has been in the back of your mind for years.  We know 
that life completely changes once little people arrive and this kind of stuff needs 
a massive re-think. We help you to analyse how it can work and turn that fear 
(which might have left you procrastinating for months or even years) into 
genuine excitement. 

We combine professional expertise and knowledge with a complete 
understanding of how it is in reality. We’ll help you to reconsider those obstacles 
(time, money, practicalities) and see the huge range of exciting possibilities. This 
is about deciding what comes next on your own terms, not your employer’s, 
what your friends expect or what you’ve always done.  

For most the programme does start off being about work. Perhaps you are due 
to return from maternity leave or a longer period out for family. Maybe you fell 
into your current career and are now thinking about a change. Either way 
inevitably it ends up being about so much more.  

Rarely do you find a programme of development that helps you to design a kick-
ass career as well as having more time and energy for your family. Where you 
become part of a community of other remarkable women who will encourage 
you to be brave. A programme designed by and for mothers, combining 
webinars with resources and other activities you can do when you find a 
moment between feeding times.  

This is such a unique and exciting programme, one that has been years in the 
design and that I wish had been around 5 years ago when I returned from 
maternity leave. I wish somebody had told me that it was ok to invest in myself, 
to ask for help, to think things through and not be afraid to aim for my dreams. If 
you’re willing to take the risk we promise you the results are incredible.  

 



This programme is for you if....  

  -  You are due to return to work from maternity leave but want to do 
something new. You may or may not know what this is yet or even if the 
timing is quite right but you want to explore options. ��� 

  -  You have had longer out of the workplace and now wish to return but 
are unsure what to do next. ��� 

  -  You are currently working but feel uninspired, overwhelmed or lacking 
direction. You would like to reconsider your career longer term and how 
to make some changes in your life, big or small. ��� 

  -  You have an idea about what you want to do next but are struggling to 
make a final decision or trying to manage the fear. Maybe this isn’t even 
about work, you actually quite like your job but somehow feel out of 
balance and want to make changes. 

 

To get the most out of what is on offer we do ask the following: ��� 

  -  You are up for getting curious and thinking differently about your career 
and current set up. ��� 

  -  You would like to work with others on your journey of development. This 
doesn’t mean you need to be an extrovert, far from it. However, it does 
mean that you are keen to collaborate, support others and to give and 
receive advice. ��� 

  -  You are prepared to put in some work between sessions. Yes we know 
time is incredibly tight with children and family time is golden. However, to 
get the most from the programme there are activities and thinking to be 
done between sessions.  

  -  You want to create a positive, proactive plan. Of course we’ll discuss 
the realities; this isn’t about denying that being a mother can be hard or 
acknowledging that current work practices are fairly archaic with far too 
few flexible working options but we’ll be focusing on solutions and making 
decisions to help you move forward. ��� 

  -  You are willing to move out of your comfort zone  

  -  You are definitely up for change. Perhaps you feel a bit stuck right now 
but the motivation and commitment to doing something different is there. 

 



What do I receive?  

- A six week structured development programme which will provide you 
with the basics for Game Changing using a clear ten step plan. Six 
sessions taking you from confused to ‘hell yeah I’ve got this’. 

-  Four 90 minute workshops delivered by webinar. Each one is pre 
recorded so you can watch in your own time. There is also an 
accompanying workbook – The Guilty Mothers Guide to Game Changing.  

  - Two live group calls. We’ll discuss a set topic but these are also a chance 
to ask any specific questions, get advice and discuss your journey with 
others on the programme to build relationships.  

- A weekly email containing a Game Changer challenge plus a whole 
load of additional activities that you can choose to do for masses more 
support on our members page (after completing the programme you will 
have access to the Game Changers development for as long as your 
account remains active).  

  -  Access to a private Facebook group for ongoing support from your 
unique group, a place to get invaluable feedback on your ideas, share 
progress on the weekly challenges and shout if you feel stuck.  

What is the thinking behind the programme design? ��� 

• We always look at the whole picture. This isn’t about looking at work in 
isolation. We know you are a mother/friend/partner and so much more. 
All of this matters.   
 

• Community is key. You’ll be doing all of this with a group of other mothers 
who completely get it.  We take the ‘tribe’ element very seriously. 
 

• Our development focuses on experiences. Rather than just give you the 
theory and ask you to work it out for yourself we run our programme as a 
kind of experience that you’ll go through with a group of others. We 
believe people learn from doing and taking what they need in their own 
way so include live weekly challenges and optional extra activities – you 
choose the ones that resonate. Webinars teach the content, live calls and 
the Facebook group provide space for reflection, shared experiences 
and accountability. We know this is what makes the impact long term. 
 

• We believe for development to work it needs to be relevant, interesting 
and fun, we’re not super professional or formal but rather honest, 
authentic and at times like to over share!  

 



The Programme:  

Pre-course  

We’ll send you through a little pre-course thinking and add you to the 
private Facebook group where you can say hello to others on the 
programme. 

  
Emailed a few weeks prior 
to the programme starting  

   

Workshop One – The Rediscovery Section  

This workshop is focused on rediscovering YOU and your identity, 
something which we know has probably got a bit lost since having 
children.  

We’ll be helping you to work out...  

• The foundations of your Game Change (who you are, your 
personal values, your guiding principles for any future 
decisions) 

• How knowing and using your strengths can make all the 
difference 

• Working out where you want to be (dreaming big) 

On a weekly basis you will 
receive a link to watch the 
webinar.  

Although one huge benefit 
is that they can be done 
at any time we do advise 
that you try and follow the 
suggested schedule. This 
way everyone is doing it 
together and we can 
answer relevant questions 
on the FB group and share 
progress on the calls.  

Live Call #1 

On this live group call we’ll recap on the content from the first 
webinar and we’ll be available for you to ask any questions and 
share your experiences so far.  

The links to join the call will 
be sent by email alongside 
your weekly challenge.  

Workshop Two – The Reboot Section  

Feeling selfish, comparing ourselves to others, struggling to say no – 
pretty much Guilty Mother rehab.  

We’re going to help you identify what is getting in your way and take 
it on with gusto.  

We’ll be talking about...  

• Moving past the unhelpful, idealistic view of motherhood 

• How to get unstuck with your thinking ��� 

• Techniques to manage individual blockers (that pesky 
negative self talk) 

We advise that you try and 
set aside a regular evening 
once a week to complete 
the webinars. This is quality 
time investing in yourself.  



Workshop Three – The Re-Energise Section 

Once we have the groundwork in place in this webinar we’ll be 
moving on to taking action. How do you move from thinking and 
talking about changing things up to actually doing so?  

We’ll be talking about… 

• The financial implications – how much is enough? 

• What to do if you have no ideas or too many ideas 

• How to experiment with options really effectively 

• Starting to set some goals to move forward 

This is a really full webinar 
jam packed with content, 
get your pad and pens at 
the ready. 

Group Call #2 

A second chance to hear from others, ask questions and get advice. 
Hopefully lots of interesting stories following the experimenting 
challenge.  

All the calls are completely 
optional but a really good 
way to connect with 
others on the programme. 

Workshop Four – The Re-launch Section  

You’ll have been building up a picture of your Game Change over 
the past 6 weeks so how do you turn this into an actual plan for the 
next 12 months and beyond? 

We’ll be talking about… 

• Finding your crew / cheerleaders / support network 

• Creating your plan with clear goals and actions 

• Celebrating your achievements and what next for you as a 
community 

 

On this final webinar you 
will be creating your plan 
for what next. This is 
actually just the start, we 
will have provided you 
with a structure, the basics 
and some supporting tools, 
here the hard work really 
begins…. 

  
Post course you will remain part of our Game Changers alumni so can continue to gather support 
and inspiration. You will also have the option to join our 6 month Graduate Game Changers 
programme, a more intensive and individualised programme which works alongside you in making 
your plan a reality. We will send out details of this following completion.  

 

 



Who runs the programme?  

Our programme is designed and facilitated by Helen Bryce-Kisby and Sarah 
Lawson.  

Helen has spent her career designing leadership training and development for 
large corporates, mentoring women and running workshops for women on 
returning to work after maternity leave. She has been on her own Game 
Changing journey launching her own business as a HR consultant and founder of 
The Guilty Mothers Club all with 3 young children under 5.  

Dr Sarah Lawson is a clinical Psychologist and coach who has most recently 
worked and lived in Qatar. Not content with her doctorate in Psychology she 
completed her own Game Change last year and launched Long Story Short 
Coaching supporting women to fulfill their potential and live their dreams. She is 
always on the look out for her next adventure, often involving travel and all with 
a little one in tow.  

We may also consult and invite other speakers and experts to join us where 
appropriate.  

 

Words from previous attendees: 

”Defining and writing my values has helped me with some pretty big life 
decisions in the last 6 weeks alone...An incredible eye opener with some great 
tools to assist in helping you get on the path that you're meant to be on. Run by 
inspirational and strong women who have game changed themselves.”  

“Excellent facilitators, thought provoking and empowering. Great at seeing the 
art of the possible.” Meg Bell  

“An absolute must for anyone who has any doubt they might be on the right 
track” Becki Hinchliffe  

"It is sort of professional coaching and sort of personal development, but mostly it 
is the warmest, most effective session of cheerleading I've ever received." Alison 
McNally  

 

 

 

 



What can I expect?  

Expect to be inspired, challenged and to move out of your comfort zone.  

Expect to have to put in some thinking time. We don’t like to specify how much 
and we know things come up. However, for you to get the most from the 
experience as a broad guide we suggest you set yourself at least one hour per 
week where you can grab a cup of tea and focus on yourself!  

Expect to see changes in how you view your career and current life structure, to 
think differently. Expect to have more clarity, focus and passion for going out 
there and achieving something amazing. It might not actually happen within 6 
weeks (this is purely the starting point and a very short time frame) but the tools 
and techniques we teach will definitely get you started.  

Expect to meet a group of other incredible women, to feel like you have a whole 
new support network and degree of accountability, which makes things 
happen.  

As a side note we think it’s worth mentioning that this is not therapy! We know 
that with any personal development sometimes issues might arise which require 
other professional advice. If this happens we will always be completely honest 
and help direct you to where support can be gained.  

It’s impossible to say what the exact outcomes of the programme will be for 
each individual. For one person it could involve deciding on a complete career 
change. For another it might be taking a career break to travel or spend time 
with children. For a third it could be coming away with the start of a longer term 
plan to start a business after a subsequent maternity leave. 

What we do know is that this programme, this format, this support makes a real 
and lasting difference!  

Helen x 

 
	  


